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Despite the many challenges 
this year has delivered 
(and, perhaps, even an 
understandable reluctance to 
celebrate amid these lingering 

difficulties and uncertainties) all of us 
at IAHCSMM hope you won’t let Sterile 
Processing Week* pass without taking 
time to honor yourself, your teammates 
and your profession. In fact, if ever there 
was a year where Sterile Processing (SP) 
professionals deserve to be honored for 
their contributions and commitment to 
service excellence, it’s this one.
 As the previous two issues of PROCESS 
demonstrated, many SP professionals 
have seen their roles shift and expand 
in recent months. Whether those shifts 
involved filling other essential duties 
beyond the walls of the SP department 
(SPD) during reduced or halted scheduling 
of elective surgical procedures, or 
assuming new responsibilities associated 
with reprocessing N95 respirators under 
the US Food and Drug Administration’s 
Emergency Use Authorization associated 
with limited supplies – or even if your 
department has managed to largely 
maintain its typical essential duties – it’s 
important to share your experiences and 
essential contributions and celebrate 
your team’s dedication to rise up and do 
whatever was (and is) needed to serve 
interdisciplinary teammates and patients. 
 Although we always advocate for tried-
and-true approaches to celebrating 
Sterile Processing Week, such as hosting 
open houses and fun social events 
that combine food and beverages with 
intra- and interdepartmental educational 
opportunities; providing informal award 

ceremonies; and delivering low- or no-
cost tokens of appreciation, among other 
celebratory approaches (for more ideas, 
visit www.iahcsmm.org/events/ 
sp-week.html and view our 2019 webinar, 
“Welcome to Our World: Celebrating 
Central Service Week” at www.iahcsmm.
org/webinars.html), we encourage you 
to try out some new methods this year 
to highlight your team, its strengths, 
successes (and, yes, even challenges!), 
and how quality care couldn’t have been 
delivered without the dedication and 
hard work of quality-focused processing 
professionals. The pages that follow will 
aim to inspire you with heartfelt words 
shared by fellow SP professionals, and also 
some new ideas for thoughtfully paying 
tribute to your team and making the very 
most of this important week. 
 Thank you for your enduring 
commitment to quality, patient safety 
and exceptional service. You truly are 
Instrumental to Patient Care® and, as this 
year’s Sterile Processing Week theme 
indicates, you are essential for saving lives. 
Congratulations and sincere gratitude to 
all of you – during Sterile Processing Week 
and all other days of the year!

*This honorary week was originally named 
“Central Service Week” by IAHCSMM; however, 
beginning this year, we transitioned to “Sterile 
Processing Week.” Many members over the years 
have shared that “Sterile Processing” is a name 
that better reflects their department and function 
within their facilities, and it’s a name shift that 
IAHCSMM has also embraced more over the past 
couple years. Regardless of how your department/
profession is referred to in your facility, we 
applaud your contributions!

SP WEEK
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Hey, SPD Leaders! 
Get the C-Suite Involved!
Your healthcare organization’s high-level executives 
may have a loose understanding of the importance 
of SP professionals, but they won’t likely know the 
extent of your contributions, successes and sacrifices 
– so it’s up to SP leaders to make them aware. What 
might that look like during Sterile Processing Week? 
According to IAHCSMM President Brian Reynolds, 
CRCST, CIS, CER, CHL, who serves as Assistant Chief 
of Sterile Processing Service for West Palm Beach VA 
Medical Center, it’s wise to reach out directly to the 
C-Suite (hospital administration), surgeons and senior 
leadership from all other departments that utilize your 
services within the facility. 
 “Invite them to observe the intricate sequential 
workflow processes that must be followed to promote 
positive quality outcomes and patient safety – and 
be sure to explain these steps and processes along 
the way,” he said, adding that it’s also prudent to give 
them an opportunity to ask questions and also visualize 
the triumphs that have been achieved over the past 
year in the department. Beyond that, he stressed the 
importance of expounding upon the department’s 
current and future goals and objectives that align 
with the healthcare organization’s mission, vision and 
values. He also added this important side note, which 
could help keep the SPD more in the spotlight moving 
forward: While many SP professionals have to endure 
process changes and create Standard Operating 
Procedures during the pandemic that were/are out 
of our normal operational business routines, this has 
likely led to valuable stakeholder meetings, which 
hopefully opened doors to improved communication 
and interdisciplinary collaboration. It’s up to each SP 
leader to ensure those doors stay open and that the 
department/discipline maintains a prominent seat at 
the table.

Help Your Stars (and Up-and-Coming Stars)  
Shine Brighter
Every department has its stars and Sterile Processing Week provides a 
perfect opportunity to help them shine brighter, inside and outside the 
SPD. Leaders, consider snapping photos of your individual departmental 
contributors and include those alongside a brief writeup that highlights 
some or all of the following: 
• Certifications held by the employee;
• Time employed at the facility and/or total years of experience;
• The employee’s favorite role within the department;
• The employee’s favorite thing about working in the profession; 
• Examples of a shining moment (success story, achievement, etc.)  
 on the job;
• The employee’s future professional goals; and
• Something personal about them (hobbies, favorite off-the-clock  
 activities, etc.).

 Use each employee’s information to create a “team document” that can 
be shared with the healthcare organization’s Human Resources department 
and, ideally, run in an employee newsletter or other community site.
The information can also be printed and placed on a bulletin board in 
the department or common break areas/corridors for other departments’ 
employees to see. This approach helps put a face and name on the inner 
workings of the department, which not only can improve employee morale, 
but also lead to improved communication and understanding from your 
healthcare customers.
 Don’t stop there, either! Carve out time for each employee during 
Sterile Processing Week to tell them, personally, how they have benefited 
the department; what career path trajectory you might envision for them 
given their strengths (or how you can help them reach career aspirations 
they may have set for themselves, such as attaining more certifications to 
become an instrumentation specialist or, perhaps, assuming a leadership 
role); and then identify any obstacles that may be in their current path that 
could keep them from reaching those goals. Summarize the discussion, 
keeping one copy on file and including another in a heartfelt Thank You 
note, along with a small token of appreciation, if budgets allow. Note: While 
leaders and employees generally have annual review discussions that 
address professional goals, growth potential and so on, Sterile Processing 
Week provides a terrific opportunity to inject new life into previously set 
goals or identify new ways to help support each employee. It’s a move that 
will help improve job satisfaction and also greatly benefit the department 
and the facility.

Looking for more ways to show your employees/co-workers how they impact the 
department, the facility and patient outcomes? IAHCSMM created a number of no-cost 
Sterile Processing Week templates for celebration materials (including posters, cards 
and more) that can be customized, downloaded/printed and shared with your team. 
Visit www.iahcsmm.org/events/sp-week.html and click the ‘USE OUR TEMPLATES’ tab 
underneath the Sterile Processing Week Sample Documents section.
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Dreaming isn’t just about envisioning your pie-in-the-sky wishes 
coming true (although that can certainly be fun, too!). When you 
combine those dreams with data and documentation, dedication 
and hard work (and lean on the powers of other experts for 
support), dreams can, in fact, become a reality. 
 During Sterile Processing Week, why not have a fun 
brainstorming session with employees from each shift to discuss 
wishlist items for the department in the coming months/year. 
Is department-wide certification a goal that has eluded your 
team, but one you’d like to finally make happen? Add it to the 
list (consider a large white board that you can build upon for 
employees from all shifts to see). Have you and your team been 
struggling with workflow inefficiencies and would like to finally 
tackle a redesign that doesn’t entail a top-to-bottom, high-budget 
design overhaul? Jot it down! Is your department in need of more 
modern equipment that can increase quality and throughput and 
minimize bottlenecks? What about more ergonomic workstations 

that can increase employee comfort and reduce the likelihood 
for injuries – and while you’re at it, new-and-improved lighted 
magnifiers for each station, along with borescopes that can help 
the team better detect residual soil or instrument/equipment 
damage? Include that on the board, too. When the list is complete, 
have another brainstorming session to determine how the 
department could help see those goals come to fruition, and then 
devise a plan to get the ball rolling. 
 Transfer the ideas from the white board to a printed document 
that can be revisited frequently by everyone on the team and 
addressed again during monthly or quarterly meetings to gauge 
progress and make any necessary shifts. 
 Big changes likely won’t happen overnight, but when plans 
are put into place and documentation and data are gathered and 
compiled to help support the case for the improvement, that’s 
when goals start gaining traction and momentum can be built.

Getting other disciplines involved in your 
Sterile Processing Week festivities isn’t just 
good for SPD staff morale. It also can help 
set the stage for improved communication, 
partnerships and support – long after the 
dedicated week draws to a close.
 While it’s important to invite Surgical 
Services members (and other departments 
the SPD routinely serves) to planned events, 
it’s prudent to not overlook your facility’s 
infection preventionists (IPs). The IP can be 
one of SP professionals’ greatest sources of 
support, and both sides greatly benefit from 
a successful long-term partnership. If you 
haven’t yet forged an effective relationship 
with the IP(s), now is the perfect time to 
make those introductions, include them in 
your Sterile Processing Week functions, and 
start establishing a working framework for a 
more productive pairing. 
 Prior to the week’s official kickoff, set 
up a meeting with the IP to discuss your 
department’s challenges, successes and 
goals, and then work together to help 
effectively address them. Is your team 
operating a bit too lean and could use more 
full-time employees, or is your washer-
disinfector or sterilizer frequently on the 
fritz? Is your standards library out of date 
or are you being pressured to rapidly turn 

around the same set of instruments because 
inventory doesn’t match the increasing 
case volume? Has your team expertly 
managed increased service demand with 
exceptionally low error rates? These are all 
critical points to address with the IP who 
can then help go to bat (with data in hand) 
to the Operating Room, facility executives 
and other departments, as needed, to help 
instill positive, standards-based change and, 
perhaps, even help get the SPD’s capital 
budget expanded to accommodate the more 
critical needs. 
 While you’re at it, ask them to help honor 
the week and your team by writing a brief 
statement about the department’s critical 
importance to patient safety, infection 
prevention and quality care, and share some 
impressive statistics (e.g., low error rates, 
number of sets processed for the year thus 
far, how the department greatly reduced 
immediate use steam sterilization rates; 
employee certification, and so on) in the 
facility’s newsletter or for inclusion in the 
SPD’s own materials/handouts created for 
Sterile Processing Week. You may also ask 
IPs to participate in a Sterile Processing Week 
educational session. However you wish to 
involve them, one thing is certain: the payoff 
will extend well beyond those seven days.

Compile Your SPD Wishlist

Engage One of Your Biggest Allies: The IP Department

Last year, the Northeast 
Georgia Health System, 
Gainesville Campus, 
celebrated with good food 
and games that promoted 
positive teamwork and fun 
interaction. Events included 
a personal protective 
equipment donning contest, 
case pulling contest, and 
wrap contests, and they 
even added superlative 
awards, which were voted 
on by staff members. 
Certificates and prizes were 
provided the entire week.
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“The practice of Sterile Processing can 
be termed ‘The Silent Partner’ of patient 
care. Sterile Processing technicians play 
a critical role in the delivery of quality 
patient care, supporting the operating 
rooms, emergency room, labor delivery, 
ancillary clinics, and inpatient units within a 
healthcare organization. It’s safe to say that 
many patients will have some interaction 
with Central Sterile Processing. Regulatory 
agencies recognize that preparation for 
surgery starts with Sterile Processing; 
without proper sterilization, there can be 
no sterile technique. Sterile Processing 
can impact three critical areas of interest: 
hospital readmissions, surgical site 
infections, and hospital-acquired infections, 
which can have a direct financial link to the 
organization’s bottom line.” 
– Dr. Kevin Bush Jr., Sterile Processing and 
OR Materials Management department, 
Penn State Milton S. Hershey Medical 
Center

“Our job is challenging, but 
it’s also very rewarding. We 
come to work ready to make 
a difference, and we do! 
We definitely deserve the 
appreciation, respect and 
recognition from others in the 
hospital, but even if we don’t 
always get that the way we feel 
we should, that doesn’t stop us 
from doing our best. This is why 
we all should take time to honor 
our own teams and all the hard 
work we do. We’re not in this 
profession because of the glory. 
We’re in it because we’re good 
at what we do, and we know 
the impact we have on the 
patients. That’s always worth 
celebrating!” 
– J. Wilson

“We are the unsung heroes of 
the surgery department. The 
surgeon could not do surgery 
without us. I am proud to say 
I work in Sterile Processing. 
Happy Sterile Processing 
Week to all Sterile Processing 
technicians.” 
– A. Smith

“I’ll never forget the co-worker 
at my home health job that told 
me about Sterile Processing. 
That started my interest.” 
– B. Stevens

Much has been written about employee recognition and it 
comes in many forms. Acknowledging your employees’ efforts 
is fundamentally important because it validates their efforts 
and helps improve productivity. Recognition programs can also 
have a positive effect on an organization’s culture, and help 
reinforce particular behaviors, practices or activities that result in 
better performance and positive business results. Ultimately, it 
motivates employees to continue doing good work.

Recognize accomplishments, big and small 
Far too often, employees who work the hardest receive the least 
recognition for their efforts. Make no mistake, no leader today 
exists because of their work alone. Good leaders exist because of 
those employees who work behind the scenes, and celebrating 
those people is crucial for an organization’s success. Recognizing 
accomplishments in daily huddles, shift changes, and during 
monthly staff meetings or hospital recognition programs can 
reignite passion in someone who may feel overlooked and 
underappreciated.

Create a “Wall of Excellence”
The “Wall of Excellence” is an easy way to recognize your 
employees and encourage them to seek greater knowledge 
through the acknowledgment of their efforts. If you are trying 
to increase the number of employees who are certified in your 
department, let them know it is important to you as a leader 
and that you’re willing to support them. Consider creating a 
banner titled “Celebrating Employee Excellence” and hang it in 
a public space for employees in your department, the hospital 
and visitors to see. Hang several picture frames under the 
banner and ask your certified employees to bring in their original 
certificates (i.e., CRCST, CIS, CER, CHL); then, make a color 
copy of those certificates and place them underneath the banner. 
Employees who see their certificates on display feel pride in their 
accomplishments and often strive to do more. You might be 
amazed at the impact of public recognition on those who have 
achieved these milestones. Even more importantly, it inspires 
those who are not yet certified and will help them achieve more 
by seeking certification or furthering their education. To further 
encourage your team, frame a place card holder that states, “You 
could be next to be featured on the Wall of Excellence.”  

Recognizing Your Team’s Accomplishments Builds Trust and a Commitment to Excellence 
By David Taylor, MSN, RN, CNOR


